Stakeholder Identification & Analysis

Notes

Project manager
The person assigned by the performing organization to lead the project team that is responsible
for achieving the project objectives.

Project team
A set of individuals performing the work of the project to achieve its objectives.

PMO
The acronym “PMQ” can refer to a portfolio, program, or project management office.

PMO represents a management structure that standardizes project-related governance
processes and facilitates the sharing of resources, tools, methodologies, and techniques

Customer

The person or group that is/are the recipient(s) of a product or service, the direct
beneficiary(ies) of a project's product or service. The people for whom the project is being
undertaken.

End User
The person or group for whom the project's product or service was developed.

Program Manager
The person responsible for a Program, including plans, funding, schedules, prioritizing resources
and timely completion of projects on a priority basis and within established constraints.

Vendor
A supplier of material or services offered from a catalog or price list and purchased with a
purchase order.

Sponsor

In project portfolio management, the person ultimately responsible and accountable for the
effective fulfillment of the program or project, including the realization of benefits, likely the
person who has provided or sanctioned the funding.
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